Church of St Patrick, Parish Council Meeting Notes
Impromptu Meeting – June 11, 2024

Meeting Purpose
Review parish updates and plan future initiatives.

Attendees
· Jeff Bodensteiner
· Brian Brown
· Michelle Hannon
· Grace Hanson
· Jasmine Hoedeman
· Terry Kapsen
· Andy Piazza
· Julie Schnell
· Roseanne Strand
· Jim Swanke
· James Misfeldt (online)
· Bill Schnobrich (online)
· Tom Gabrick (guest)
Absent
· Rev Father Al Kuss
· Alison Schmidt
· Kathy Koehler

Topics Discussed
Parish Roster & Directory
The council reviewed the outdated parish roster, noting that recent outreach attempts revealed a high rate of invalid phone numbers. The current website update form does not confirm submissions, creating uncertainty in data accuracy. To address this, the council discussed launching a parish census using physical cards collected after Mass. The census will also support the creation of a new voluntary photo directory using a rented software template.
Decisions:
· Launch a parish census to refresh contact information and gather emergency contacts.
· Create a voluntary photo directory using a secure rented template.
Actions:
· Council to develop the census plan and directory rollout.
· Volunteers to collect census cards after Mass.
Capital Campaign Update
The capital campaign has reached 81% of its goal, with $1.1M raised and $277k remaining. A parishioner donated five 1‑oz gold coins valued at approximately $21,000. Quarterly archdiocesan rebates will begin July 1.
Decisions:
· Continue current campaign efforts.
Actions:
· Prepare for the first quarterly rebate on July 1.
Financial Health
The parish maintains strong financial health with more than seven months of operating liquidity. Offertory is down only $25k from budget, with a year‑end surge anticipated. Net income is currently $70k over budget due to tight expense management.
Decisions:
· No new decisions.
Actions:
· Continue monitoring offertory trends and expenses.
Youth & Community Initiatives
Edina High School Bible Study
A previous parish‑led effort drew limited participation, but a new student‑led Bible study now attracts 40–100 attendees weekly. The council discussed supporting the group’s needs without assuming leadership.
Decisions:
· Provide support (speakers, food) while maintaining student leadership.
Actions:
· Terry Kapsen to connect with his granddaughter for additional insight.
· Michelle Hannan to reach out to Halloran alumni.
Children’s Bell Choir
The council discussed forming a children’s bell choir for Christmas Eve, with interest to be assessed during fall orientation.
Decisions:
· Gauge interest during fall orientation.
Actions:
· Kathy Koehler to assess interest; rehearsals to begin in November if feasible.
Our Lady’s Table Meal Program
The parish was invited to join a weekly meal program with St. Gabriel’s and Our Lady of the Lake. Concerns were raised about volunteer capacity for weekly commitments.
Decisions:
· Decision deferred pending more information.
Actions:
· Roseanne to gather details on commitment level and logistics.
Garage Sale
The upcoming garage sale requires more than 200 volunteers. Kevin Newman will return to assist with organization and scheduling. 
Decisions:
· NA
Actions:
· NA
Grant Writing Need
The parish is eligible for a security and management grant, though the application is complex and funding is not yet been released. The council discussed identifying a qualified grant writer.
Decisions:
· Seek a grant writer in advance of funding availability.
Actions:
· Roseanne to contact James Misfeldt regarding a potential grant writer.
· Council to identify additional candidates.
Leadership Transition
New leadership roles will take effect July 1. The council acknowledged outgoing chair Terry Kapsen for his service.
Decisions:
· Confirm new leadership roles:
· Chair: Roseanne Strand
· Vice Chair: Andy Piazza
· Secretary: Jasmine Hoedeman
· Men’s Club Rep: Jeff Bodensteiner
· At‑Large Member: James Misfeldt
Actions:
· Council expressed gratitude to Terry Kapsen for his two years of service.
Next Steps (Consolidated Action List)
· Roseanne – Gather details on Our Lady’s Table meal program – Before next meeting
· Roseanne – Contact James Misfeldt re: grant writer – Before next meeting
· Terry Kapsen – Connect with granddaughter re: Bible study – Before next meeting
· Michelle Hannon – Reach out to Halloran alumni – Before next meeting
· Parish Council – Develop census and directory plan – Ongoing
· All – Identify potential grant writers – Ongoing
· All – Attend Men’s Club movie night (June 12)
Next Meeting
Date: Thursday September 17, 2026 Time: 7:00-8:00 PM Location: St Catherine’s Room at Church of St Patrick & Virtually Via Teams

